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Abstract
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That’s what separates our health services which can have not just a gap, but a huge gap. This research aimed to illuminate the statistical 
indicators used in the assessment of health system performance and utilize the Logical Framework Approach(LFA) to improve health 
system performance by relying on one of the indicators is the Children under five years  mortality rate. 
It was adopted the logical framework phases that include analysis of stakeholders, analyze the problem (problem tree), analysis of ob-
jectives (objectives tree), analyzing strategies, the logical framework matrix, schedule of activities and resources. A work strategy has 
been presented that can be used by the relevant health authorities.

Introduction:
Logical Framework Approach 
Logical Framework Approach (LFA) – Originally developed in the 
1970s, this planning process is required by many donors, such as  U.S. 
Agency for International Development (USAID); it places as much 
emphasis on management, monitoring and evaluation of a project 
as it does on design.[1] 
In 1970 and 1971, USAID implemented the method in 30 country as-
sistance programs under the guidance of Practical Concepts Incorpo-
rated, founded by Rosenberg.[2]

The Logical Framework Approach (LFA) is a methodology mainly 
used for designing, monitoring, and evaluating international devel-
opment projects.
The Logical Framework Approach (LFA) is an open set of tools – for 
project design and management.[3] 
It is a clear and concise visual presentation of all the key components 
of a plan and a basis for monitoring:[4, 5]

How the project will work
What it is going to achieve
What factors relate to its success
How progress will be measured
The LFA’s value includes its summation of ideas on one document to 
facilitate transparency, communication and collaboration with stake-
holders.[6, 7]

LFA’s purpose is to provide a clear and rational framework for plan-
ning envisioned activities and determine how to measure a project’s 
success, while taking external factors into account
Logic models are common in public health, although many organiza-
tions outside of public health have adapted this approach. Program 
logic models track program efforts from beginning to end.
LFA ensures the relevance, feasibility and sustainability of a project. 
LFA ensures that fundamental questions are asked and weaknesses 
are analysed
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LFA identifies measurements/indicators of the project’s achievements.
The LFA includes some best practices for project management such 
as management by objective, participatory planning, management by 
exception and backward planning. [8, 9] ‘Management by objective’ 
is a disciplined decision-making process that describes what changes 
are needed and why, and decides what activities and resources are 
required before any action occurs. It defends against the common 
quality improvement mistake of selecting solutions before defining 
problems.[10]

The LFA includes an evaluation plan for tracking a project’s progress 
along its continuum from design and resource acquisition to achieve-
ment of desired results. This allows project managers to identify prob-
lems early and implement interventions to keep the project on course. 

The evaluation plan follows the ‘management by exception’ principle 
which focuses on a limited set of indicators that can signal an emerg-
ing problem and seeks a smaller quantity of higher quality data.[11]

Measuring health system performance: [12-14]

 what separates our health services which can have not just a gap, but 
a huge gap .  
Sources of information on health system performance:
 systems responsiveness to the legitimate needs of population statisti-
cal indicators used to assess health systems:
• Annual health-related data obtained by the Organization to its these 
indicators represent together a comprehensive summary of the cur-
rent status of the national health and health systems in the following 
nine areas:

Mortality and burden of Palmer:
- newborn mortality rate per 1000 live births 
- infant mortality: the probability of dying between birth and one year 
of age per 1000 live births 
- mortality: the probability of dying by age 5 per 1000 live births 
- adult mortality: the probability of dying between 15 to 60 years per 
1000 inhabitants.
deaths and bitter burden:
- the coverage of care in pregnancy
- births attended by skilled health workers
- caesarean
- newborn immunized at birth of neonatal tetanus
- immunization coverage among children in the first year of life
- children in the age group 6-59 months who received supplemental 
doses of vitamin A
 Health expenditure ratios:
- total health expenditure as percentage of GDP 
-  General Government expenditure on health as percentage of total 
health expenditure 3. private expenditure on health as percentage of 
total health expenditure
- General Government expenditure on health as percentage of total 
government expenditure 
- external resources for health as percentage of total health expendi-
ture
- social security expenditure on health as percentage of General Gov-
ernment expenditure on health
- pocket expenditure as percentage of private expenditure on health 
- Special plans for advance payments as percentage of private expen-
diture on health
per capita expenditure on health:
- per capita total expenditure on health as the average us dollar 

exchange rate
- per capita expenditure on health by the average us dollar exchange 
rate
- per capita expenditure on health by the international dollar
 injustices in the health field:
- births attended by skilled health workers
-the coverage of measles vaccine among children ages
- mortality the probability of dying before five per 1000 live births
- family health survey:
Central Statistics Office of the Syrian Arabic Republic family health 
survey in cooperation with the Ministry of health and the State Plan-
ning Commission in coordination with the Pan-Arab project for family 
health – view:
-  provide detailed health, social, economic and environmental impact 
on family members, contribute to building a national database and re-
gional Arab
-    identify the prevalence of chronic diseases and disabilities and those 
associated with pregnancy and birth and childhood diseases, diagno-
sis, identify the availability of services And quality health care
family health survey objectives: 
-   development of Arab information base on family health and repro-
ductive health 
-  provide ministries of health and Social Affairs and the National Coun-
cil for childhood and motherhood, research centers and local and in-
ternational NGOs and relevant to modern and accurate information 
for planning purposes And implementation and monitoring and evalu-
ation of programmers’ 
-  contribute to identify the prevalence rates of chronic diseases 
-    extent   mothers and children health care quality 
-  provide a set of indicators on the health status of the population 
including equity in access to health services and availability
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A few important points of family health survey findings:
-   infant and child mortality. 
-  the inability to reduce the mortality rate of infant children enough in recent years. Estimating child mortality in five cohorts prior to scanning 
for every 1000 live births

Estimating infant mortality under five years (per 1000 live births) during the previous five years, according to the results of the survey on family 
health survey of 2001 and the multiple indicator cluster survey in 2006 : [15.16]

Sources of advice for treatment: 
Shows that children who are suspected of having contracted pneu-
monia during the two weeks preceding the survey and who sought 
medical consultation amounted to 85.7% 62.2% have your doctor check 
and public health institutions% 18.5 and 19.5% pharmacists the rest had 

reviewed other private institutions or other sources but 14.3% did not 
Refer to any party, the following chart illustrates: the relative distribu-
tion of children under five years of age who are likely to have pneu-
monia during the two weeks prior to the survey and who did not seek 
consultation by reason:
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Research goal:
-  illuminate the statistical indicators used in the assessment of health 
system performance and view the logical framework method to im-
prove health system performance by relying on one of the indicators 
is the mortality rate by applying logical framework analysis included all 
phases of Palm owners Vested interest, analyze the problem (problem 
tree), analysis of objectives (objectives tree), analyzing strategies, the 
logical framework matrix, schedule of activities and resources.

Solving problems with the logical framework: 
- stakeholder analysis problem analysis (problem tree)
- analyze objectives (objectives tree)
-  strategies analysis logical framework matrix
-  calendar of activities
-  resource table.
The problem: 
-child mortality under five years 21% per 1000 live births

Identifying stakeholders:

stakeholder analysis:
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Collaboration with stakeholders:

Causes of the problem

Determine the outcome of the problem:
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Goal tree:

Problem tree:
1. The problem is raised
2. Causes of the problem
3. Results of the problem.
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Determine the outcome of the problem:

Possible strategy:
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The strategy:

Choosing the best strategy:
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Logical Framework Matrix:
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Activity 1-a-mother health education lectures and public meetings:
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Activity 1 - B - Training courses for health medical staff:
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Activity 1 - B - Training courses for health medical staff:

Activities 1 - A - Health education for mother lectures and public meetings:
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Activity 2 - A- activation of nutrition clinics in the centers:
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Activity 2-B: Encourage childbirth (natural):
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Activity resources 2-B. Encouraging breastfeeding (natural):

Resources for activity 2-A-activate nutrition clinics centers:
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Activity 3-A: Secure a safe nursery for children nearby:
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Activity 3-b vaccine safely:
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Activity resources 3-b. Give vaccines safely:

Activity Resources 3-a: Secure a safe nursery for children nearby:
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Conclusion:
In this research, an important method was applied, which is the con-
cept of the logical framework to study the scale of performance of the 
regimens, which is the Children udder five years mortality rate. It was 
adopted the logical framework phases that include analysis of stake-
holders, analyze the problem (problem tree), analysis of objectives 
(objectives tree), analyzing strategies, the logical framework matrix, 
schedule of activities and resources A work strategy has been present-
ed that can be used by the relevant health authorities. 
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