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Abstract
That’s what separates our health services which can have not just a gap, but a huge gap. This research aimed to illuminate the statistical
indicators used in the assessment of health system performance and utilize the Logical Framework Approach(LFA) to improve health
system performance by relying on one of the indicators is the Children under five years mortality rate.
It was adopted the logical framework phases that include analysis of stakeholders, analyze the problem (problem tree), analysis of ob-
jectives (objectives tree), analyzing strategies, the logical framework matrix, schedule of activities and resources. A work strategy has
been presented that can be used by the relevant health authorities.
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Introduction:

Logical Framework Approach

Logical Framework Approach (LFA) - Originally developed in the
1970s, this planning process is required by many donors, such as U.S.
Agency for International Development (USAID); it places as much
emphasis on management, monitoring and evaluation of a project
as it does on design.!”

In 1970 and 1971, USAID implemented the method in 30 country as-
sistance programs under the guidance of Practical Concepts Incorpo-
rated, founded by Rosenberg.!

The Logical Framework Approach (LFA) is a methodology mainly
used for designing, monitoring, and evaluating international devel-
opment projects.

The Logical Framework Approach (LFA) is an open set of tools - for
project design and management.”)

Itis a clear and concise visual presentation of all the key components
of a plan and a basis for monitoring:* >’

How the project will work

What it is going to achieve

What factors relate to its success

How progress will be measured

The LFA’s value includes its summation of ideas on one document to
facilitate transparency, communication and collaboration with stake-
holders.[>7)

LFA’s purpose is to provide a clear and rational framework for plan-
ning envisioned activities and determine how to measure a project’s
success, while taking external factors into account

Logic models are common in public health, although many organiza-
tions outside of public health have adapted this approach. Program
logic models track program efforts from beginning to end.

LFA ensures the relevance, feasibility and sustainability of a project.
LFA ensures that fundamental questions are asked and weaknesses
are analysed
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LFA identifies measurements/indicators of the project’s achievements.
The LFA includes some best practices for project management such
as management by objective, participatory planning, management by
exception and backward planning. [8, 9] ‘Management by objective’
is a disciplined decision-making process that describes what changes
are needed and why, and decides what activities and resources are
required before any action occurs. It defends against the common
quality improvement mistake of selecting solutions before defining
problems.[

The LFA includes an evaluation plan for tracking a project’s progress
along its continuum from design and resource acquisition to achieve-
ment of desired results. This allows project managers to identify prob-
lems early and implement interventions to keep the project on course.

The evaluation plan follows the ‘management by exception’ principle
which focuses on a limited set of indicators that can signal an emerg-
ing problem and seeks a smaller quantity of higher quality data."!

Measuring health system performance: -

what separates our health services which can have not just a gap, but
ahugegap.

Sources of information on health system performance:

systems responsiveness to the legitimate needs of population statisti-
cal indicators used to assess health systems:

* Annual health-related data obtained by the Organization to its these
indicators represent together a comprehensive summary of the cur-
rent status of the national health and health systems in the following
nine areas:

1. mortality and disease burden

2. Mortality and
morbidity resulting
from specific reasons

3. Selected infectious
diseases

4. health service coverage

5. Risk factors

6. The health workforce,
infrastructure, and basic
medicines

7. spending on health

health;

8. Inequitiesin

9. Demographic.

Mortality and burden of Palmer:

- newborn mortality rate per 1000 live births

- infant mortality: the probability of dying between birth and one year
of age per 1000 live births

- mortality: the probability of dying by age 5 per 1000 live births

- adult mortality: the probability of dying between 15 to 60 years per
1000 inhabitants.

deaths and bitter burden:

- the coverage of care in pregnancy

- births attended by skilled health workers

- caesarean

- newborn immunized at birth of neonatal tetanus

- immunization coverage among children in the first year of life

- children in the age group 6-59 months who received supplemental
doses of vitamin A

Health expenditure ratios:

- total health expenditure as percentage of GDP

- General Government expenditure on health as percentage of total
health expenditure 3. private expenditure on health as percentage of
total health expenditure

- General Government expenditure on health as percentage of total
government expenditure

- external resources for health as percentage of total health expendi-
ture

- social security expenditure on health as percentage of General Gov-
ernment expenditure on health

- pocket expenditure as percentage of private expenditure on health

- Special plans for advance payments as percentage of private expen-
diture on health

per capita expenditure on health:

- per capita total expenditure on health as the average us dollar

exchange rate

- per capita expenditure on health by the average us dollar exchange
rate

- per capita expenditure on health by the international dollar
injustices in the health field:

- births attended by skilled health workers

-the coverage of measles vaccine among children ages

- mortality the probability of dying before five per 1000 live births

- family health survey:

Central Statistics Office of the Syrian Arabic Republic family health
survey in cooperation with the Ministry of health and the State Plan-
ning Commission in coordination with the Pan-Arab project for family
health - view:

- provide detailed health, social, economic and environmental impact
on family members, contribute to building a national database and re-
gional Arab

- identify the prevalence of chronic diseases and disabilities and those
associated with pregnancy and birth and childhood diseases, diagno-
sis, identify the availability of services And quality health care

family health survey objectives:

- development of Arab information base on family health and repro-
ductive health

- provide ministries of health and Social Affairs and the National Coun-
cil for childhood and motherhood, research centers and local and in-
ternational NGOs and relevant to modern and accurate information
for planning purposes And implementation and monitoring and evalu-
ation of programmers’

- contribute to identify the prevalence rates of chronic diseases

- extent mothers and children health care quality

- provide a set of indicators on the health status of the population
including equity in access to health services and availability
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A few important points of family health survey findings:
- infant and child mortality.

- the inability to reduce the mortality rate of infant children enough in recent years. Estimating child mortality in five cohorts prior to scanning

for every 1000 live births

Years before the newborn | After the Infants Children 1-4 | Children under
survey newborn five
(2009-2005)4-0 129 5.0 17.9 3.5 214
(2004-2000)9-5 13.1 5.8 18.9 3.4 22.3
(1999-1995)14-10 12.5 6.9 194 4.1 23.5
(1994-1990)19-15 13.8 11.2 25 5.2 30.1
(1989-1985)24-20 14.8 123 27.2 6.7 337

Estimating infant mortality under five years (per 1000 live births) during the previous five years, according to the results of the survey on family
health survey of 2001 and the multiple indicator cluster survey in 2006 : [>°]

The source Infant Children under The reference period
mortality rate | five mortality
rate
Multiple indicators survey 18.5 225 2005-2001
Maternal and child health 18.1 20.2 2000-1996
survey

Sources of advice for treatment:

Shows that children who are suspected of having contracted pneu-
monia during the two weeks preceding the survey and who sought
medical consultation amounted to 85.7% 62.2% have your doctor check
and public health institutions?% 18.5 and 19.5% pharmacists the rest had

Lack of money
because ofthe
drought. , 8%

others, 7.50%

Moderate
injury, 22%

reviewed other private institutions or other sources but 14.3% did not
Refer to any party, the following chart illustrates: the relative distribu-
tion of children under five years of age who are likely to have pneu-
monia during the two weeks prior to the survey and who did not seek
consultation by reason:

High costs,
17%
sUnves
unvaliable;
6.50%
mothers with

experince, 39%
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Research goal:

- illuminate the statistical indicators used in the assessment of health
system performance and view the logical framework method to im-
prove health system performance by relying on one of the indicators
is the mortality rate by applying logical framework analysis included all
phases of Palm owners Vested interest, analyze the problem (problem
tree), analysis of objectives (objectives tree), analyzing strategies, the
logical framework matrix, schedule of activities and resources.

- calendar of activities
- resource table.

The problem:

stakeholder analysis:

Solving problems with the logical framework:
- stakeholder analysis problem analysis (problem tree)

- analyze objectives (objectives tree)

- strategies analysis logical framework matrix

-child mortality under five years 21% per 1000 live births

Responsible parts | Classification | Attention The initial impact
The ministry of Main Planning Positive
classification
Department of Main Target/planning | Positive
health
Mothers Essential Beneficiary Positive
Local Secondary Target/managin | Positive
administration g
Trade Secondary Support Positive
union/organization department
Healthy sector Essential competitor Negative
hospital
(special/private
clinics)
Family Essential Beneficiary Positive/negative
Local Essential Supports Positive/negative
leadership(large
community)
Health Essential Supports Positive
organization
Identifying stakeholders:
Attention The ability to
Little Great influence
Eager to please him to consult | Actor/Ministry ofhealth Great effect

—trade unions — local
leadership (Sheikh— leader)

partnership — directorates —
province— global health
organizations

The slightest exertion/follow —
pharmaceutical companies —
private hospitals/clinics

The eagerness of the notification/
Charities

Little effect
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Collaboration with stakeholders:

The ability to
Great influence

Partnership = full participation Great effect
in all phases of the project

Notification = Email - Correspondence

Attention

Little
Counseling = Invitation to
meetings and conferences

Little effect

Follow-up = brochures

Causes of the problem

High children mortality under Bive
years 21%per 1000 live births

-
Spread of dizeass I Lack of effective vaccine Children not receiving
i = program health care services
i \ Y & & L
 J R, S ——————— SR —— S~ | _________________________________
Unhealthy Mutritional Lack of e e e e s o e -
Envirorment deficiencies p’:fuam'nﬁt There are no vaccines Rariats halthy Y aclc ot
\ 1 health or regularity centers eXpErence
Supply Bug in the Lack of funding for training
Lack of awawrensness for the shortages cold chain and the lack of efficient
parents training

Determine the outcome of the problem:

High mortality of death

T

High children mortality under
five years 21%per 1000 live
hirths
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Problem tree:

1. The problem is raised

2. Causes of the problem
3. Results of the problem.

High mortality of
death

t

High children mortality under five
yvears 21%per 1000 live births

e 1 S

] Spread of disease | Lack of effective vaccine Children not receiving
T program health care services
' ry Y ry ry
1 ' '
i N s e e B ] i . ) - —
Unhealthy Nutritional Lack of b s
ERE0QmE deficiencies pre%ant There are no vaccines Remote health Lack of
o = ‘L‘: al;; or regularity centers eXperience
Lack of awareneness for Supply Bug in the Lack of funding for training
the parents shortages cold chain and the lack of efficient
training
N\ J

Goal tree:

Eeducing mortality

Eeducing children mortality under
five vears 21%per 1000 live births

Limit th;jspruad of the Increagsing the effective Children receiving
Sphse of vaccine program health care services
F [ F 3 F Y r
1 ¥ L]
i [ H
s e e e ]
~Healthy Improved Attention There are waccines Active the health ncreasing
enviro nment nutrition pregnant any time centers experience
\ & mother health &
- - Increase the Development of
increasing the Awareness supply of the cooling Development a new ways
for parents shortages room for training
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Determine the outcome of the problem:

High mortality of death

High children mortality under
five years 21%per 1000 live
births

Possible strategy:

| Eeducing mortality

[

Reducing children mortality under

/—" five wvears 21%per 1000 live births
-

Limit the spread of the
disease

Increasing the effective
of vaccine program

F ) * & A

[} ] I

\ __________ il SRS [
’
e S <=0

Children receiving
health care services

Healthy
enviromment

There are vaccines
any time

Improwved Attention
nutrition gregnant

lActive the health
centers

Increasing
exXperience

.\ 3 mother health

Y

increasing the Awarenes

for parents

Increase the
supply of
shortages

Development]
the cooling
rocm

of

Developiment a new ways
for tramning

First
strategy

strategy

Second

Third
strategy
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Choosing the best strategy:

Reduce the spread of
disease

Prowiding a safe and
healthy environment

Improved nutrition

Increase maternal
health care

Secure the vaccine
safely and effectively
for children under five

years

Encourage natural

breastfeeding program

Reducethe spreadof | vaccinedisease | Increasing children's accessto
disease reduction health services more effective
program
society, families, society, families, | children under five years of age | Target group
children under five -Volunteer
years of age workers
MOH, community | MOH, communal World Health Organization, The relevant authorities
references | authorities WHO Ministrv of health, MOH, UNICEF
who
5 5 5 |Resources
(Input) -
Z
5 4 5 |The priority of §=
health policy =
=
5 4 4 |Feasibility 2
g
4 2 1 |Feasibility £
o
19 15 15 |Total 2
The strategy:

Traming courses for

health staff
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Logical Framework Matrix:

Hypotheses Sources of Verifiable indicators
venfication
Deathrecords in The overall mortality rate Orverall Objective
the National decreased from 30% per Lower overallmortality
Begister of 1000 to 23% per 1000 within
Statistics five years

* Continued support of
SEMNIOT IManagerment.

* Mother's expenences.

* Continued stakeholder

Mortality records

The mortality rate for
children under 3 yearsof age
decreased from21% per
1000 births to 15% per 1000

Target:
Low mortahty rate for children
under five yearsofage

follow mfection

Ieports in centers

children with infectious
dizeazesto 60%

support. births
Cutputs
. Feducing the spread of diseases:
Accepting parentsto Infectious dizeaze Reduce the proportion of 1 - Increasze the care ofthe health

ofthe pregnant mother.

preventionmethods andhospitals. 2. Improved nutntion.
Dizsease file . 3. Provide a healthy andsafe

environment for children under 3
years.

Continued availability Costs Sources Activities

ofresources. - Health education ofthe mother

*Expenences ofthe lectures and public meetings.

population with the - Tramming courses for health

education program. medical staff.

*Provide nutritionists Activation ofnutntion clinics in

and materals. health centers.

*Necessary for the

clinic .
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Activity 1-a-mother health education lectures and public meetings:

Mlother hezlth
A i femrnnmr WEER WEER WEEKR WEER WEEK WEER WEER | WEEK asdncation lectges .r'!...-l'“nﬂ_‘-'
) 7 & 3 4 3 1 1 znd public mestings | number
Snb-zctivity 1:
Braject Cooperation with
manaser G318 COMmpaniss 1-A-A
Mlission 1:
Public Apgresment with
Rslations milk companiss ta 1-A-A-
Qfficer sponsaf the svant El
Mlission 2: Visit the
Public informal comepmnity
Ralations lzzdeds to coves tha 1-A-A-
Officer svent b
Paklic
Fzlations Mlsszion 3 Visitthe | 1-A-A-
Officer Madical Syndicate c
Mission 4:
Pezpasation of
lzcturss and 1-A-A-
A dactor Fotivitiss prosram d
Bnb-activity 2:
Project Raservation of the
anager cnlingzl canter hall 1-A-B
Mssion 1:
Dietermins the
Project location of lecturss 1-4-F -
Enasey znd chaiss 2
Mission 2:
Processinzaf 1-A-E -
Aszsocizts piajectass and sound b
Mission 37 Agranss
and clean the 1-A-F -
Associate shawraom ¢
SUB-ACHHLY 3.
Aszocizta Advertising 1-A-C
Rlizsion 1- Pont
publications znd 1-A-C-
Aszgcizts raad advertissments 2
Mission 2:
DHstribution of
publications in
neighbarhood and L-A
Associate neigiborhaod [
Rlizsion 5 Provide
the cultoral center
with 2 numher of L-A
Associate Das1ers €
Snb-activity 4:
Educational wesk 1o
cafe fag presnant
The lecturers mother 1-A-T
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Activity 1- B - Training courses for health medical staff:

Whils vaccinatine
Wesk | Waek | Wesk | Wesk | Wesk | Waek | Week | Wesk | Trainingoourses forhezlth | Activiny
Admin st B 1 § 5 4 3 2 1 madiczl staff noinher
PBroject Snb-activity 1: Cooperation
TMENEEET with Sponsaofs 1-A-1
Broject Mission 1: Agreswith
hlanazer and pharmaczntical companis o
Associate taks cars ofthe event 1-A-1-2
. Mlission 2: Wisit the
Project sovermar and his consent and
"'[‘“‘33 md call for the care af the
Assgdiais Fssaambly 1-A-1-hb
Project Mssion 3: Visit the Madical
Llznzzer and Assaciation and coardinsis
Assacizte with them 1-A-1-C
Mission 4: Coordinafion
Project writh the National Program
hlanazer and for Continning Professional
Associate Development -A-1-d
Mission 5: Coordinafion
Aszaciate with the bnffsr 1-A-1-2
Snb-Activity II: Reservation
of the Madical Symdicats
Aszaciare Hzll 1-E-E
Mssion 1: Locatzthe
Associate projectos 1-E-B-2
Mhission 2: Snpply of
prajectoss, sound and 1-B-B-
Associate lighting b
Mlssion 3 Asrang=and
Associate clean the showroom 1-B-B-c
PBroject
Wlanazer and
Aszaciate Sob-Activity 3: Advertisinz | 1-B-C
Mhssion 1: Print
publications and att=ndancs
Aszaciate centificates 1-B-Z-2
Mhission 2: Distribution of
publications in hospitals, 1-B--
Aszaciate cemters and hazlth events b
Mission 3: Advertising by
public means {televisim -
Associate fadia} 1-B-C-C
Enb-activity 4: The scientific
wiask for the care af the
Associate przmmant mother 1-B-I1
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Activities 1 - A - Health education for mother lectures and public meetings:

Cruantity | umnits
per day
3 4 3 2 1 SOULCEs
Educate mother 1-A
1000 1000 | 1000( 1000 1000 Lecture hall costs
100 100 100 100 200 fresheners
144 104 100 | 200 200 Clzaning az=nts
300 300 300 300 300 ANnouncameants
3000 3000 | 3000( 3000 3000 Thea lecturas
1500 1300 | 1300( 1300 1500 hlanaper and
associats
Estimated Costper
cost 5255100
Funding Costof
sourcs zach unit
1413121 SpOnSOL Sourcas
Educate mother
10000 Lecture hall
3000 costs
1200 600 Freshenars
1204 600 Clzaning az=nts
300090 1500 announcaments
2000 25000 The lecturas
74300 Total

Activity 1- B - Training courses for health medical staff:

Cost
Estimatd P
Cast session
Cast
of
Funding | ==ch Quantity
SOUICE nmit par day Ulnit
3 4| 3 1 1 Soosmors 3 4 3 1 1 Souross
Educate staff
Leciurs Hall
Fass
Dizterz=nts and
F0000 2000 1000 | 1000 1000 1000 1000 frasheners
Zlzzning
1200 SO0 100 10 100 100 200 EEat]
Poblications
and
1300 SO0 100 100 100 200 200 ANnauncsment
3000 1300 | 300 | 300 | 3w | am 3 The lactusans
Diractor and
20000 23000 | I000 | D000 | 2000 2000 2000 Aszociate
000 1=00 | 1s00 | pso0 | 1mo0 | asoo|  1moo Educate staff
4300
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Activity 2 - A- activation of nutrition clinics in the centers:

ey Er=Ct et Suctivation of e Teak TWeek TWeek Teak TWeaek TWeek TWeak Audmringcirat
apmerptens putrition climic | T 3 4+ 5 & T 5 [="3
DA Bub-activity 1: Wodk Lacturars
a on madical staif
- hlizzion 1: Traimins
b oourses i Dursing
staif.
DA hlizzion 2: How to
[ measuere baby leneth
DA hlizzion 3: How to
dl measwers 8 child's
i ght
DA hlizzion 4: How to
= msasers the mid-
b
cipoum feremoa
DA hlizzion 5: How to
b work on growth
charts
2-A-E Bub-Auctivity 2: Woluntes
o Ty Avction =
2-4A-E- hlizzion 1: Promota
a paramtal
brsasztizeding
2-4A-E- Aydvertisements amnd
b publicatiomns
2-4A-E- Heaalth wizits
2-4A-E- hlotdla tesms
d
2-4A-E- Foadio and talavizion
24T Sub-Adctivity 3: Lacturars
Training Coursss for
hl=dical Staff
- Blizziom 1:
a Fr=pamtive treatmeant
Tor malnartrition
- Blizziom 2: Giwea
b propsr notrition
oo
- hlizziom 3:
dl Trestment of anemia
2-A-T Bub-activity 3: Link ProEram
feeding climic with oifficer
waocination
CEDE BT
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Activity 2-B: Encourage childbirth (natural):

Week | Week | Week | Weak | Week | Week
Adminizarator i T § : 4 * | Week | Weex | Enconsaging breastfesding | Activity
1 1 {nammraly numher
Snb-zctivity 1: Activig
Project Cooperation with relevant | 2-b-2
Canase authoritiss
Task 1: Agresment with | Mssion
UMICEF ta suppart the 2-b-z2
ayant
Mhlssion
Mission 2: Visit the 2-b-a-h
Women's Union
Mission 3: Preparation of | Mlission
lectures and activitiss 2-bezc
D3 Eram
Sub-activity 2: Activiy
Feservation and 2-b-0
pieparation af halls for
Facilitatos seminats and workshops
Task 1: Bookan Mhlssion
appointment in the lecee | 2-b-b-a
hzll at the Hazlth
Diigectorate of the
waskshops
Mission 2: Baok an Alission
aFppointment in the 2-b-b-b
anditarinm of the Nationsl
Haspitzl for Waskshops
Mission 3: Baokan Mhlssion
appointment in the lecmgs | 2-b-b-c
hall of the cultusal centers
afthe seminars
Task 4: Confiznse the Mlission
halls of the pipingand 2-b-bd
cleaning squipment
Snb-Activity 3: Autivig
Advertisingand 2-b-c
Facilitator Advertising
Task 1: print posters ta | Mission
hangin seminars 2bca
Mlission 2: Provids the Mlission
Cnlimgz] Center with a 2-b-c-b
nuiches of them
& 1
Sub-Activity 4: Health |24
Trainers Educating Waorkshaops
Task 1. The first Alizzion
workshap {tero days) 2-b-d-a
Task 2 Establishment of | Alission
the second workshop twn | 2-b-d-B
days)
Task 57 The thisd Mlission
warkshap {twa days) 2b-d<
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Resources for activity 2-A-activate nutrition clinics centers:

nutriticn
clinies
Cost
Estimated Fundimg | =ach
cost Cost per vear source | umit CQuantity per year Unit
3 4 3 2 1 3 4 3 2 1 Sources
210000 | 60000 | 60000 | 30000 | 30000 | 30000 | who [2500 | 2| 2 | 1 Nutritionist
57600 | 14400 | 14400 | 9600 0500 | 2600 00 |6 |6 | 4 | 4] 4 Nurses
8400 2400 | 2400 | 1200 | 1200 | 1200 wo | 2] 21 Cleaner
Size length
600 120 | 120 120 120 120 w |1]1]1 1 1 of weight
Mutritton
510000 | 60000 | 90000 | 120000 | 120000 | 120000 100 |50 | 75 | 100 | 100 | 100 compounds
7200 1300 | 1800 | 1200 1200 1200 10 [15(15] 10 | 10| 10 Paperwork
703800
Activity resources 2-B. Encouraging breastfeeding (natural):
Encouraging
brzastfzading
cost
Estimated Funding | each
cost Cost pet year source | unit Quantity pet year Unit
5 4 3 2 1 WHO 5140321 Sources
trainer (3
120000 45000 | 45000 | 45000 | 45000 15000 | 3 [ 3|3 |3 |3 days)
Midwives (3
1300000 450000 | 450000 | 430000 | 430000 10000 |45 |45 |45 |45 | 43 days)
Eesponsible
144000 36000 | 36000 | 36000 | 36000 12000 | 3 |33 |3 |3 Nutrition
Compensation
to project
120000 45000 | 45000 | 45000 | 45000 15000 | 3 [ 3|3 |3 |3 owners
194400 48600 | 43600 | 483600 | 43600 o00 |54 |54 |54 54|34 Stationery
324000 81000 | 81000 | 81000 | 81000 1500 | 54 [ 54 | 54 | 54 | 34 Services
Ads-
72000 13000 | 18000 | 18000 | 18000 00 | 60 | 60 | 60 | 60 | 60 Brochures
2894400
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Activity 3-A: Secure a safe nursery for children nearby:

Wesk | Wesk | Waek | Weak | Weak | Weak | Wesk [ Wask | Wask . : .
fesponsitle g 8 9 5 5 4 3 2 1 _ Activity : ensuring activity
kindsrzariensrs safs atound nnicher
man Esf figst activity: locate the project |
A
Diigactar + task 1: explosztony reseench
Assistant 3-A-A-3
task 2: Exploration Visit3sarch | 34
Aszistant 1]
task 3 liczmsinz and approval
Assistant procedurss
3-A-A-
Drigactar + Activity II: secuse suppliss
Assiztantl kindsrzarten iz
&,
Diractar+ task 1: lock the kitchen
Assiztantl aquipment and food and drink
3-A-B-z
Drizactor + Task 2: lock fintings and
Assiztantl fomitnge for dirsctors
3-A-B-b
Drizactor + Task 3: securing squipment and
Asszistantl classroom fomitnes
3-A-B-z
Drizactor + Task 4: emsugs classroom mmes
Assistant
3-A-B-d
Drizactor + Task 5: secnss gaaden gmmes
Assistant and swings and 52
B 3-A-B-=
Drigactar + Task §: ensure zir conditioners
Assiztantl Szmp; Misg
3-A-B-f
Drigactar + sub activity 3 s2cuse bus
Assistantd transpastation i
I-A-C
Drgectar + sub activity 4: insnfEncs
Assistant emplayess o
&,
Drizactor + Task 1: secoringa claanss
Assistant nuimber 1
3-A-T-3
Drigactar + Task 2: secure Admin row
Assistant nuirher 4 3-A-D-
b
Drizactor + Task 3: Lockdown maming
Assistant hlanzzer
3-A-D-¢
Sub activity 5: advertizing o
ek J-A-BE
Task 1: print brochusss
advertisements
wrarket 3-A-E-3
Task 2: distribnins brochnsss
wrakoet 3-A-E-b
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Activity 3-b vaccine safely:

Week | Wesk | Week | Week | Week | Week | Week | Wesk Activity
rzsponsible g g ] . 4 3 2 ' | Give vaccines safely number
Sub-activity 1: Verification
of the cooling chain i
WHO - 3-H-A
Infection Task 1: Useof trimmers
control officer and thermometers
at the Center. 3-A-A
Infection Task 2: Complete
control officer separation between work
at the Center. and storage zreas 3-AA
Infection Task 3: Physicel separation
contrel officer using walls
at the Center. J-A-A
hdisston 4: Transfer the
The vaccme vaccine to the cdinic’s
Divizion premizes safely I-A-A
President of Sub-zctivity 11 Szfs
the vaccme mjection 3-A-A
Waceme nurse Task 1: Locate the mjection. |
I-A-A
Vacoime nurse MJission 2: Wash vour
hands 3-A-A
Waceme nurse Task 3: Choosethe night
placement for the mjection. 3-A-A
Waceme nurse Task 4: Clean the place
with a piece of cotton wet
with alechol znd 2legacy
to dry 3-A-A
Vaceme nurse Task 3: Take out the
syringe without touching its
mouth 3-A-A
Vaceine nurse Task 6: Introducs the
syringe in the needle. 3-A-A
Waceme nurse Task 7: Inzert the needle
mte the nozzle of the pellen
bottle 3-A-A
Vaceine nurse Task 8: Liquid mjaction at
pre-defined location. J-A-A
WVaceme nurse Task 9: Dispose of the
syrings znd neadle i the
contziner designated for
this 3-A-A
Vaccine nurse Task 10: Wash the obese
3-A-A
Task 11: Complete the
writer repistration I-A-A

Citation: Adnan Baddour et al. (2020), Utilizing the Logical Framework Approach(LFA) to Improve Health System Performance. Int J Ped & Neo Heal.4:1,




International Journal of Pediatrics and Neonatal Health Volume 4 Issue 1, February 2019

Activity Resources 3-a: Secure a safe nursery for children nearby:

Each Easourcas
Estimated Funding unit
cost Cost per wear sourcs cost Qruantity paer vear Unit
3 4 3 2 1 5 4 3 2 1
210000 | 60000 | 60000 | 30000 | 30000 | 30000 | collsctive | 2500 2 z |1 1 1 Lirector
57600 14400 | 14400 | 9600 | 9800 | 9600 200 & s | 4| 4 | 4 Admin rov
B400 2400 | 2400 | 1200 | 1200 | 1200 100 2 z |1 1 1 cleanar
4400 1000 | 1000 | 800 | soo | soo Flectricity
600 120 120 120 120 120 10 1 1|1 1 1 eaters
16800 4800 | 4800 | 2400 | 2400 | 2400 100 2 2 2| 1| 12 Bus
7200 1800 | 1800 | 1200 | 1200 | 1200 10 15 |15 10| 10 | 10 Stationery
305000
Activity resources 3-b. Give vaccines safely:
Each
Estimated Funding | unit
cost Cost per wear source | cost Chuantity per vear Unit
5 4 3 2 1 WHO s 4|32 1
Head ot the
00000 | 60000 60000 | 60000 | 60000 | 60000 5000 | 1 1111 1 Cantra
Lad sattings
270000 | 54000 54000 | 54000 | 34000 | 34000 4300 | 1 1|11 1 administrang
792000 | 180000 | 180000 | 144000 | 144000 | 144000 woo | s | s 44| 4 Fertilized
240000 | 48000 | 48000 | 48000 | 48000 | 48000 w000 2 | 2212 2 A writer
User
Cleaners
&amp
216000 | 43200 | 43200 | 43200 | 43200 | 43200 goo | 2 |22 ]2 2 Starilizars
Elzctricity
48000 2500 3500 3500 3500 9500 400 [ 2 2] 2|2 2 and watar
Hasad ot the
G000 1200 1200 1200 1200 1200 1o |1 1111 1 Cantra
1572000
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Logical Framework Matrix:

Hypotheses Sources of Venfiable indicators
venfication
Deathrecords | The overall mortalityrate | Owerall Objective
in theNational | decreased from 30% per Lower overallmortality
Eegister of 1000to 23% per 1000
Statistics
» Continued support | Death Fecords | The mortality rate for Target
of senior in Al Jadida children under five yvears of | Low mortality rate for children

management. (Govemorate | age decreased from22% under five yearsofage
* Mother's per 1,000 births in 2012 to
EXperiences. 13%per 1000 births
* Continued
stakeholder
support.
Accepting parents | ®Infectious Eeducethe proportionof | Cutputs
to follow infection | diseasereports | children with infections Eeducing the spread of
preventionmethods | in centersand | diseasesto 60% diseases:
hospitals. 1 - Increase the care ofthe
*Disease health ofthe pregnant mother.
files, . 2. Improved nutrition.
3. Provide a healthy and safe
environment for children under
5 years
*Continued The cost Eesources Activities
availability of Total Cost+ 1-a. Health education ofthe
resources 0= Humanresources+ motherlectures and public
*Population 6014200+ operatingresources + meetings.
expenences with 300710= services +reservations+ 1-b.Traiming courses for
the education 6314910 advertizements +matenals | medicalhealth staff
program + stationery 2-a. Activate nutrition climics

*Availability of
nutntionists and
matenalsnecessary
for the climic.

m health centers.

2-b. Encouraging the
breastfeeding program.

3-a. Secure kindergarten for
children under 3 years.

3-b. Secure the vaccines safely
and continuously for children
under 3 years

Conclusion:

In this research, an important method was applied, which is the con-
cept of the logical framework to study the scale of performance of the
regimens, which is the Children udder five years mortality rate. It was
adopted the logical framework phases that include analysis of stake-
holders, analyze the problem (problem tree), analysis of objectives
(objectives tree), analyzing strategies, the logical framework matrix,
schedule of activities and resources A work strategy has been present-
ed that can be used by the relevant health authorities.
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